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Roads Projects




Major Projects

= Roads Projects:

Development and Upgrading of Cairo/ Asuit

Western Road
e Owner: GARB

e Contractor: GNCRB- GNCCR
e Contract amount: EGP 1385 M.

Construction of Kafr EI-Sheikh/ Desouq Dual
Road (phase 1) of Length 10 km

e Owner: GARB
e Contractor: GNCCR
e Contract amount: EGP 900 M.

Consummation of Asuit/ Sohag/ Red Sea Dual Road

e Owner: GARB
e Contractor: GNCCR- GNCDR
e Contract amount; EGP 720 M.
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Major Projects

= Roads Projects:

Construction of Safaga/ El-Qusair/ Marsa Alam Road

e Owner: GARB
e Contractor: GNCDR- GNCCR
e Contract amount; EGP 836 M.

El-Mahala El-Kobra/ Kafr El- Sheikh Dual Road of

Length 32 km
e Owner: GARB

e Contractor: GNCCR
e Contract amount; EGP 650 M

Sohag/ Red Sea Dual Road of Length 100 km

e Owner: GARB
e Contractor: GNCCR- GNCRB- GNCDR
e Contract amount; EGP 410 M
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Major Projects

= Roads Projects:

Upgrading and Widening Soaal/ Katherine Road of

Length 65 km
e Owner: GARB

e Contractor: GNCCR
e Contract amount: EGP 316 M.

Development of Nuweiba/ Dahab Road of Length 27

km
e Owner: GARB

e Contractor: GNCCR
e Contract amount: EGP 234 M.

Developing and Upgrading of International Coastal
Road (Sectors 3B-6-7"-7A-7B-8) of Length 177 km

(Roads& Bridges)
e Owner: GARB

e Contractor: Subsidiary companies

e Contract amount; EGP 1000 M
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Major Projects

= Roads Projects:
Shobra/ Banha Freeway of Length 7.4 km

e Owner: GARB
e Contractor: GNCCP- GNCCR
e Contract amount;: EGP 620 M

Construction of Regional Ring Road

e Owner: GARB
e Contractor: GNCCR — GNCRB - GNCDR
e Contract amount: EGP 2000 M

Construction of Qena/ Sohag Desert Dual Road of
Length 45 km.

e Owner: GARB
e Contractor; : GNCCR - GNCRB
e Contract amount; EGP 120 M
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Major Projects

= Roads Projects:

Construction of Eastern Tawfiki Rayah Freeway of

Length 10 km
e Owner: GARB

e Contractor: GNCRB
e Contract amount; EGP 1262 M

Development and Upgrading of El- Ferdan/ El-
Salhia Road
e Owner: GARB

e Contractor: GNCRB
e Contract amount; EGP 161 M

Strengthening and Construction of a 3" Lane for
Improvement of Gamasa Tributary- 15t Sector of
Length 30 km

e Owner: GARB
e Contractor: GNCCR
e Contract amount; EGP 500 M
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Major Projects

= Roads Projects:
Construction of Cairo/ Aswan West of the Nile
Desert Road of Length 850 km

e Owner: GARB
e Contractor: Subsidiary Companies

e Contract amount: EGP 650 M

Strengthening and Repaving Aswan/ Abu Simbel Road

e Owner: GARB
e Contractor: GNCRB - GNCCR
e Contract amount; EGP 400 M

Constructing , Repaving and Upgrading Cairo
IKattameya/ AinSokhona Freeway of Length 26 Km
and Width 11.5 m.

e Owner: The National company for
construction and

o development of Kattameyya / Ain sokhona
Road

e Contractor: : GNCCP
e Contract amount; EGP 48 M
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Major Projects

= Roads Projects:

Construction of Defra-Kafr Al-Zaiat Road of Length
28 Km
e Owner: GARB

e Contractor: subsidiaries Companies

e Contract amount: EGP 350 M

Construction of Assuit Airport & Al-Ghanaiem
Connection of Length 20 km

e Owner: GARB
e Contractor: GNCRC
e Contract amount: EGP 59 M

Construction of Aswan/ Baranees Road of Length
325 Km
e Owner: GARB

e Contractor: GNCRB - GNCRC
e Contract amount: EGP 170 M
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Major Projects

= Roads Projects:

Construction of Qostol /Halfa Valley Road & the
Development of the Road to Qostol Harbor of Length 42 Km

e Owner: GARB
e Contractor: GNCCR
e Contract amount; EGP 48.7 M

Construction of East Qantara /Al-Ariesh/ Rafah Dual Road
of Length 181 Km

e Owner: GARB

e Contractor: Subsidiaries Companies

e Contract amount: EGP 114 M

Development of Cairo Ring Road at the
Distance from Autostrad to Ismailia Road

e Owner: GARB
e Contractor: GNCRB - GNCCR
e Contract amount: EGP 400 M
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Major Projects

= Roads Projects:

Construction of Hurghada / Ras-Ghareb Road
of Length 126 Km and Width 10.5 m

e Owner: GARB
e Contractor: subsidiaries Companies

e Contract amount; EGP 50 M

Construction of Bani Sweif / Al Ayat Agricultural
Dual Road of Length 72 km

e Owner: GARB
e Contractor: Subsidiary Companies

e Contract amount; EGP 132 M

Construction of Ring Road around Fayom City of
Length 40 km

e Owner: GARB

e Contractor: GNCCR

e Contract amount: EGP 48 M
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Major Projects

= Roads Projects:

Construction of Dahab/ Sharm El Sheikh Dual Road

of Length 80 km
e Owner: GARB

e Contractor: GNCRB

Developing Cairo-Alexandria -Matrouh Desert
Road and Turning it into a Freeway 4t Sector

e Owner: GARB
e Contractor: GNCCR
e Contract amount; EGP 518.6 M

Development of Suez/ Martyr Ahmed Hamdy Tunnel

Road (1%t Sector) of Length 24 km

e Owner: GARB
e Contractor: GNCCR

e Contract amount; EGP ¢1+ M
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Bridges Projects




Major Projects MEPSIATYY

= Bridges Projects: T sl Cle g plia m
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Kalabsha Bridge over the Nile

e Owner: GARB
e Contractor: GNCRB.
e Contract amount;: EGP 1050 M.
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Tama Bridge over the Nile (Phase 1 and 2)

e Owner: GARB
e Contractor: GNCRB.
e Contract amount; EGP 720 M
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Banha Bridge over the Nile

e Owner: GARB
e Contractor: GNCRB.
e Contract amount; EGP 595 M.




Major Projects VEPYIATPY

= Bridges Projects: T sl Cile g pdia m

Construction of El- Dekhela Port Axis LAY plita jgaa sl

e Owner: Alexandria Port Authority 4 aisu) slive i 1aliuY) dga o
e Contractor: GNCCR

e Contract amount; EGP 824 M
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e Owner: GARB
e Contractor: GNCRB
e Contract amount: EGP 1826 M

Construction of a Free Joint between
Alexandria port and the International Coastal
Road at Bab 54 Zone

e Owner: Alexandria Port Authority
e Contractor: GNCCR.

e Contract amount: EGP 'Y Y M
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= Bridges Projects : 15 LS Ole g plie m

Major Projects

The Development Axis at Monoufia
(Shebeen EI-Kom/ Tamalay).
e Owner: Ministry of Housing, utilities and
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Construction of an Alternative Axis for Aswan
Reservoir

e Owner; GARBLT
e Contractor: GNCRC- GNCCR.
e Contract amount; EGP 982.4 M
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Maintenance and upgrading of Imbaba bridge
over the Nile

e Owner: The National Authority for Egyptian
Railways

e Contractor: GNCCR.
e Contract amount; EGP 40 M
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= Bridges Projects : 15 LS Ole g plie m

Major Projects
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Qalama Bridge over Cairo/ Alexandria road

e Owner: GARB
e Contractor: GNCCR.
e Contract amount; EGP 205 M.
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Esneet Bridge

e Owner: GARB
e Contractor: GNCRB.
e Contract amount: EGP 261 M.
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e Owner: GARB
e Contractor: GNCRB.
e Contract amount; EGP 1322 M.
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Major Projects

El-Salam Cable Stayed Bridge (Western
Approach)

e Owner: GARB
e Contractor: GNCRB
e Contract amount: EGP 125 M
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Aswan Cable Stayed Bridge over the Nile

e Owner: GARB
e Contractor: GNCRB
e Contract amount: EGP 110 M

Sohag Bridge over the Nile Jil) Ao s olad) A g 6 258
' Sl g 3kl dalal) dipgd) 1oL Agn @
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e Owner: GARB
e Contractor: GNCRB
e Contract amount;: EGP 100 M




Major Projects

= Bridges Projects :

El Wasta Bridge over the Nile

e Owner: GARB
e Contractor: GNCRB
e Contract amount; EGP 225 M

Mallawy Bridge over the Nile

e Owner: GARB
e Contractor: GNCRB
e Contract amount; EGP 217 M

Sherbeen Bridge over the Nile

e Owner: GARB
e Contractor: GNCRB
e Contract amount; EGP 45 M
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Major Projects
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Free Intersection Bridge (Cairo/lsmailia Desert Road)

e Owner: Ministry of Housing and Construction

Z\,.\.'\Uaﬂ\
e Contractor: GNCRB
§dall d_alad) i) A & 1A dial AS )
e Contract amount: EGP 98 M y° - sz‘;\i :
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El Wasfia Bridge (Cairo/Port Said Road)

e Owner: GARB
e Contractor: GNCRB
e Contract amount;: EGP 53.13 M
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Tonnamel Bridge (Over Banha/ El- Mansoura road)

e Owner: GARB
e Contractor: GNCCR.
e Contract amount; EGP 198 M
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= Railways, Subways and LRT Projects sl Uil g G g ey Lnaal) dlul) cle g pda
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The 10t of Ramadan Railway Project T N

(2 Bridges+ 2 Stations)
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e Owner: National Authority for Tunnels
e Contractor: GNCCR- GNCRB
e Contract amount; USD 73

Development of Egypt Railway Station at Alexandria

A UL e Adang gl

e Owner: The National Authority for Egypt’s 22 ) sk
Railways

e Contractor: GNCCR.

e Contract amount; EGP 193 M
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Major Projects

= Railways, Subways and LRT Projects

Development of the Railway Crossings
(phase 2 and 4)

e Owner: The National Authority for Egypt’s
Railways

e Contractor: Subsidiary companies
e Contract amount: EGP 700 M

Development of Abo Zaabal- Abo Rady- Abasia-
Abu Ghates Warehouses.

e Owner: The National Authority for Egypt’s
Railways

e Contractor: GNCCR
e Contract amount: EGP 445 M

Duality of South EI-Faw/ Luxor Railway
o Owner: The National Authority for Egypt's
Railways
e Contractor: GNCRB
e Contract amount: EGP 160 M
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= Railways, Subways and LRT Projects Hlgsl) Uil g GV g ey Apaal) dSul) cile g e

Construction of Al-Ferdan/ Rafah Railway 8y / QAN gaaall il Sles
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e Owner: The National Authority for Egypt’s
Railways

e Contractor; GNCRB - GNCCR
e Contract amount: EGP 131 M
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Relocation of Railway lines outside the city of Suez

e Owner: The National Authority for Egypt’s
Railways

e Contractor: GNCCP
e Contract amount: EGP 65 M
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e Owner: The National Authority for Egypt’s
Railways

e Contractor: GNCCR
e Contract amount: EGP 74.3 M
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= Railways, Subways and LRT Projects Hlgsl) Uil g GV g ey Apaal) dSul) cile g e

Construction of Shoubra El-Khema Railway Station dadl) | jud yas A8 dasa
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e Owner: The National Authority for Egypt’s
Railways

e Contractor: GNCRB

Upgrading and Developing Suez Railway Station O gl Laa A ddasa puat g g glat

e Owner: The National Authority for Egypt's ] | " | raa i Al 4a bl Addpgl) Y 44 o
Railways R R B L A alal) i) AS i rAAdial) AS 2 e

e Contractor: GNCCP i ) g
Development of Luxor Railway Station ) ddaag gl
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e Owner: The National Authority for Egypt’s
Railways

e Contractor: GNCCR
e Contract amount: EGP 33.6 M
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Shoubra Al-Kheima Subway Station Al ) jud B g yia ddaaa
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e Owner: The National Authority for Tunnels
e Contractor: GNCRB

Ain Shams Subway Station s (e ddasa

e Owner: The Egyptian Co. For Metro S g B0y Ay paall AS i) saliuy) A g o

Management and Operation SN 9 yia
e Contractor: GNCCR L A alad) Sl AS o 13 dial) AS i) @
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Al-Mataria Subway Station

e Owner: The Egyptian Co. For Metro
Management and Operation

e Contractor: GNCCR




Major Projects

= Railways, Subways and LRT Projects

Dar Al-Salam Subway Station

e Owner: The Egyptian Co. For Metro
Management and Operation

e Contractor: GNCCR

Al-Sayeda Zeinab Subway Station

e Owner: The Egyptian Co. For Metro
Management and Operation

e Contractor: GNCCR
Al-Zahraa Subway Station
e Owner: The Egyptian Co. For Metro

Management and Operation
e Contractor: GNCCR
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Major Projects

=  Other Projects:

Construction of a Multi-story Garage at Alexandria

Port
e Owner: Alexandria Port Authority

e Contractor: GNCCR.
e Contract amount; EGP 407 M

Development of the Eastrern Breakwater
at Damietta Port

e Owner: Damietta Port Authority
e Contractor: GNCRB- GNCCR.
e Contract amount: EGP 500 M.

Protection of the North West Coast of
Damietta Estuary

o Owner: The Egyptian General Authority for

Shores Protection
e Contractor: GNCRB
e Contract amount; EGP 100 M
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Major Projects

=  Other Projects:

Sharm El-sheikh Harbor Quays

e Owner: Red sea Harbors Authority
e Contractor: GNCRB

New Delta Lock

e Owner: The General Authority for Fluvial
Transport

e Contractor: GNCRB

Extension of Adabya Harbor Quay

e Owner: Red sea Harbors Authority
e Contractor: GNCRB
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Major Projects

= Other Projects:

Construction of Terminal Building
No.3 TB3 of Cairo International Airport”

e Owner: The Holding Company for Airports &
Air Navigation

e Contractor: The Holding Co. for
Roads,Bridges & Land Transportation
Projects -TAV Holding Co.(Turkey)

e Contract amount; EGP 750 M

(Holding Company's Share in total contract amount which is L.E. 2.2 billion)

Construction of Marsa Alam International Airport

e Owner: Imac Marsa Alam com. for Airports
operation & administration (B.O.T.)

e Contractor: GNCRB

6th of October airport for air sports and training

e Contractor: GNCDR
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Major Projects

= Other Projects:

Extending and strengthening Al-Khargha airport termac

e Contractor: GNCRB

Multi-Storey Car Parking next to Terminal Building No.3
( Cairo Airport)

e Owner Cairo Airport Company
e Contractor: GNCCR
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Major Projects

= External Projects:

Construction of Kafu / Masindy Road

e Owner: Ministry of Telecommunication,
Housing and public Works -Uganda

e Contractor: GNCRB
e Contract amount; USD 15 M

Construction of Nouakchott / Nouadhibou Road

e Owner: Ministry of Transport Administration of
Public Works - Republic of Mauritania

e Contractor: GNCDR
e Contract amount; USD 18.035 M
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Major Projects

= External Projects:

Construction of Three residEntial And Office-space
Towers in Sharjah- U.A.E. (Al-Mamzar Towers )

e Owner: Sheikh Musallam Ben Salem Ben
Hem

e Contractor: GNCCP & Sewidan Co
e Contract amount: AED 136 M
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Company's Equipments

: Quantity in
Equipment Type numbers
Crushing & Asphalt Mixing Plants
Crushing Plant 62
Asphalt Mixing Plant 74
Earthworks Equipment

Bulldozers 45
Graders 166
Loaders 193
Washing and Screening Plant 6
Hydraulic Excavators 21
Rotary Drilling Equipment

. 7
(Soilmec)

Asphalt Paving

Asphalt Pavers 116
Rollers 376
Asphalt Milling Machines 21
Road Marking Machines 1
Dump Sweepers 1
Asphalt Recycling Machine 5
(Full Depth Reclamation "FDR")




- Company's Equipments

Equipment Type Qnujrrr‘mttig .i.n
Concrete Equipment
Central Concrete Mixing Plant 33
Concrete Mixers 10
Concrete Pavers 5
Concrete Pumps 12

Equipment for Bridges And Building

Tower Cranes 9
Fork Lifts 27
Mobile Crane (20,40,50,60 ton) 22
Mobil crane (300 ton) 1
Floating crane (150 ton) 2
Crane for Transporting Pre-stressed 1
Concrete Beams (100 ton)

Climbing Shattering for Columns 6

Sliding Shattering System 2




Company's Equipments

, Quantity in
Equipment Type numbteyrs

Manufacturing Type
Manufacturing Unit for Pre-
stressed Concrete Girders of 1
Length 40 m
Manufacturing Unit for Pre- 1
stressed Precast Bridge Units

Various Equipment
Generator Sets 186
Water Pump 215
Welding Machines 47
Air Compressors 51
Tugboats, yachts and Sandals 7
Floating Pontoon
Marine Transportation Unit 1
(150 m3)
Agricultural Tractor 73




Company's Equipments
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: Quantity in
Equipment Type numbers
Tanks
Asphalt Tanks Trucks 98
Water Tanks Trucks 147
Asphalt Distributors 54
Dump Trucks 16
Truck Mixer 85
Tipper Trucks 426
Bulk Cement Transport Truck 18
(30-40 ton)
Trucks
Trucks for Equipment
Transportation -
Low Bed Trailer (35-60 ton)
Capacity for Heavy Equipment 35
Transportation
Box Trucks 27
Service Trucks 560
Employee Transportation Cars 476




Human Resources

<< Permanent Labor Size >>

Total No. of Workers : 13042
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Company’s Annual Turnover

@nnual Construction Turnover (in Millions)))

((Revenue Growth )

2015/2016 3571
2016/2017 4696
2017/2018 4677
2018/2019 4487
2019/2020 5613
2020/2021 8000
2021/2022 10000

Value in Millions L.E
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Company’s Annual Turnover



Company Classification

The Holding co. has been classified as a first grade (class A) contractor at the Egyptian
Federation for Construction and Building Contractors for categories:
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* Roads, Bridges, Railways and Airports Works. e o

» Construction Works. =

* Marine, Fluvial and Dredging Works. %

aq L q qﬂﬁ LEEENERE

« Steel Structures. ’_

« Water Supply, Sewage, Gas and Fuel networks and stations.

» Electromechanical and Electronic works and Telecommunication networks.

« Public Works and Thermal & Water Power Stations. RN = -
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» Soil Mechanics and Foundations Works.
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 Specialized Completion Works (Building Finishing Works).
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The Company In Few Lines

The Holding company is one of the major and leading companies specialized in the fields of roads, bridges,
airports, railways, ports and buildings construction, as well as the construction of water supply, sewage, gas,
and fuel networks and stations, the rehabilitation of historic buildings, in addition to various construction
works.

Our subsidiaries are three major and reputable companies in the construction field since 1963, which are:

- General Nile Company for Roads and Construction, (GNCRC)
- General Nile Company for Roads and Bridges, (GNCRB)

- General Nile Company for Desert Roads, (GNCDR)

Contact Details:

- Address: New Administrative Capital - Government District - Ministry of Transportation, first floor
- Tel :20545110
- - Website : www.holdroads.com

- E-mail : info@holdroads.com



Vision and Mission

Vision

Our vision is to be the leading company in construction and maintenance of roads and bridges in the region and

to effectively participate in the international market by year 2030.

Mission

Our mission is to carry out construction works according to the required quality, within the agreed time and

according to the safety, security and environmental standards.
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THE HOLDING The Arab Republic of Egypt
COMPANY

Ministry of Transport

The Holding Company for Roads, Bridges and Land
Transportation Projects
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